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Yorkshire Bank Bike Libraries in association with Welcome to Yorkshire
Submission for funding 
General Information
	Name of organisation/organising body
	

	Lead Contact

	

	Address including postcode


	

	Email


	

	Office tel


	

	Mobile tel


	

	Website (if applicable)

	

	Local Authority Area 


	

	Grant amount requested

Maximum amount requested can be up to £5,000
	

	Are you a charity? Please supply registered charity number.
	

	Are you already in receipt of grant/government funding? Please detail.
	

	How long have you been trading for, be it as a charity or community agency?
	


	PROJECT OVERVIEW

	Description of Bike Library 
Please provide an overview of the bike library. Please specify the activities you will deliver and audience you will target. What does the bike library look and feel like – e.g. when will it open, will you operate a basic loan scheme where children take the bike home with them or will you offer organised weekly activities at a set location.  Where the bike library is an expansion of your current enterprise, please be clear how this funding contributes to activity over and above what you already do.   


	Who are you targeting your bike library at? Please tick all that apply.
0-4     

5-11  
12-16 
Families 
 

	Project Timetable 

Please include start date and key milestones. How often will you deliver? E.g. every week, every month. Timing of sessions e.g. Friday evening from 19:00-20:00. Length of sessions? End date (if applicable).


	Location of Bike Library and Donation Station

Please list the specific sites that you will operate your bike library from. Please also include sites for donation stations. 


	Bike Maintenance

Please specify how you will manage the maintenance and repair of bikes. Do you have staff or volunteers that are trained to a recognised industry standard?


	Staffing

How will the project be managed and staffed?  How many staff or volunteers are expected to be part of the project? Where the project relies on significant support for staffing costs it is important to show sustainability of the project once the funding comes to an end.


	Marketing and Engagement 

How are you going to engage and communicate with your target audience? How will you encourage donations? How will you promote the bike library to encourage children to use the library?



	Annual Targets

Please include the number of loans and number of bikes donated. You must give reasoning behind the figure provided.



	Sustainability

It is not the funds intention to provide all funds for a project. Each successful project needs to demonstrate a degree of financial sustainability once the fund comes to an end.


	Track record

Please tell us if your organisation or partner organisation has had any experience in delivering projects of this scale/nature in the last five years (max 300 words).



           Should your application not be successful, please tick here if you are an existing cycling enterprise and would like to be considered for the non-funded element of the project.  The focus on this element of the scheme is on providing valuable marketing support not direct financial support.
Further information:
· Please consider how your proposal relates to the key objectives, detailed in the Submission Guidelines.
· Please base your planning on the assumption that successful bids for funding will be allocated in March 2019. Projects will run for 12 months. 
· Whilst we will accept subsequent funding applications for the following years, there is no guarantee that funding will be awarded. When forming your application, you must therefore consider the sustainability of your project once funding has come to an end.
· All successful applicants must agree to adhere to the Bike Library Charter as a condition of providing Bike Library schemes.
Other documentation required:
· Please attach your budget as a document in Microsoft Excel format showing anticipated monthly expenditure for the 12 months. 

· Attach copies of letters of permission if you intend to use someone else’s land/buildings.

· You can attach up to five jpeg files supporting your project, such as visuals, photos, sketches or mock-ups. (Please note this is optional and may not be relevant to all submissions).
· You can supply examples of previous community engagement work. These can be up to five jpeg files (maximum 3mb each) and no more than two web links to videos.
PLEASE EMAIL YOUR COMPLETED DOCUMENT AND ANY ASSOCIATED IMAGES AND DOCUMENTS THAT HAVE BEEN REQUESTED TO jbarrans@yorkshire.com to be considered as part of the fifth round of funding allocations. All submissions will be acknowledged within 5 working days. If you do not hear from us within this time-frame please contact us to check your submission has been received. 

